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Risk-taking
First you jump off the cliff
and you build wings
on the way down.
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What Most
People Think

What Successful
People Know
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TVLP Play is part of work
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Networking-
Connections are
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everywhere




Collaboratlon- Inside and OutS|de

SILICON VALLEY Creating an innovative place requires:
TVLP:, Talent, Technology, & Tolerance (Richard Florida)



Elements of the Silicon Valley Mindset

* Willingness to take risks

* Innovation starts with the user in mind
* Method to do that: Design Thinking

* Lean Startup approach to deciding whether or not to
pursue an idea
* Build- Measure- Learn

* Failure is viewed as the path to success
* Get comfortable with failure

* Play is part of work- not the opposite of work
* Networking is also part of work
* Collaboration is valued inside & outside the






Thank you!

Dr. Francine Gordon

francine@fgordon.com



